
LOWER RIO GRANDE 
REGIONAL FLOOD 
PLANNING GROUP 
MEETING

Agenda Item 7 – Technical Consultant Update

November 16, 2022



AGENDA

Discussion and Update on:

❑ Approval of FMEs to be studied further for 

possible inclusion as an FMP (Task 12)

❑ Review of comments received on Draft Regional 

Flood Plan

❑ Update to Chapter 7



TASK 12
PERFORM IDENTIFIED 

FMES, IDENTIFY, 
EVALUATE, AND 

RECOMMEND 
ADDITIONAL FMPS



TASK 12 – PERFORM FMEs FOR ADDITIONAL FMPs
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Objective:

❑ “Perform” identified FMEs to recommended additional FMPs

❑ Evaluate flood risks in areas with limited data

❑ Evaluate flood risk reduction solutions

❑ Preliminary engineering 

Requirement:

❑ RFPG must approve list of FMEs to be performed 

❑ Additional FMPs to be evaluated and recommended

❑ Must adhere to Task 4B/5 requirements

❑ Revise and re-submit relevant data deliverables and RFP chapters

❑ Results/recommendations to be included in the Amended Regional Flood Plan 

❑ due July 14, 2023

TWDB Requirements



TASK 12 – PERFORM FMEs FOR ADDITIONAL FMPs
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Criteria for considering FME for further analysis

❑ H&H models available 

❑ analysis of potential adverse impact

❑ Structures and population at risk

❑ Low-water-crossings on thoroughfare or near critical facility

❑ Critical facilities at risk

❑ Level-of-effort to perform FME possible with available budget and time

❑ Sponsor concurrence

Considerations for FME Selection



TASK 12 – PERFORM FMEs FOR ADDITIONAL FMPs
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❑ Perform FMP evaluation with RFPG

❑ Financial Survey

❑ Prepare documentation for inclusion in 

Amended RFP

Scope of Work for FMEs Selected

Potential Scope of Work

❑ Data Collection

❑ Site visits

❑ Survey

❑ Update hydrologic and hydraulic modeling 

❑ Atlas 14 rainfall, LiDAR

❑ Update alternatives analysis

❑ Verify no adverse impacts

❑ Evaluate potential constraints

❑ Update cost estimates 

❑ Conduct cost-benefit analysis



7

TASK 12 - FMES FOR ADDITIONAL FMPS
Preliminary List of FMEs Approved by RFPG

FME ID 
Number

FME Title County Sponsor BCA Effort

151000064
Weslaco Stormwater Improvement Plan - Pleasantview 

Drive and 11th Street
Hidalgo City of Weslaco 0.5

Need BCR for 1% 
ACE; no negative 

impacts

151000065
Weslaco Stormwater Improvement Plan - Mile 10 N and 

Mile 5 ½ W
Hidalgo City of Weslaco 0.4

no negative 
impacts

151000066
Weslaco Stormwater Improvement Plan - South 

International Boulevard and Business 83
Hidalgo City of Weslaco 15.7

Need BCR for 1% 
ACE; no negative

impacts

151000067
Weslaco Stormwater Improvement Plan - Texas Boulevard 

to Airport Drive, South of Business 83
Hidalgo City of Weslaco 0.3

no negative 
impacts

151000068 Weslaco Stormwater Improvement Plan - West Weslaco Hidalgo City of Weslaco 1.0
Need BCR for 1% 

ACE

151000069
Weslaco Stormwater Improvement Plan - Westgate Drive 

and Sugar Cane Drive
Hidalgo City of Weslaco 0.3

no negative 
impacts



8

TASK 12 - FMES FOR ADDITIONAL FMPS
Preliminary List of FMEs Approved by RFPG

FME ID 
Number

FME Title County Sponsor BCA Effort

151000071 Precinct 4 MDP - Risk Area A  at Mile 8.5 Rd. & Ware Rd. Hidalgo
Hidalgo County 

Precinct 4
1.74

no negative 
impacts

151000072 Precinct 4 MDP - Risk Area B at Mile 6 & North Ware Rd. Hidalgo
Hidalgo County 

Precinct 4
1.3

no negative 
impacts

151000073 Precinct 4 MDP - Risk Area C at FM 2812 & FM 493 Hidalgo
Hidalgo County 

Precinct 4
0.4

no negative 
impacts

151000074 Precinct 4 MDP - Risk Area D at S. McColl & Canton Rd. Hidalgo
Hidalgo County 

Precinct 4
1.4 no negative 

impacts

151000076
Precinct 4 MDP - Risk Area F at Texas Rd. & Cesar Chavez 

Rd.
Hidalgo

Hidalgo County 
Precinct 4

2.54
no negative 

impacts

151000077 Precinct 4 MDP - Risk Area G at Hoehn Rd. & Mile 11 Rd. Hidalgo
Hidalgo County 

Precinct 4
0.5

no negative 
impacts

151000078
Precinct 4 MDP - Risk Area I at Sharp Rd. & E Monte Cristo 

Rd
Hidalgo

Hidalgo County 
Precinct 4

0.63
no negative 

impacts

151000079 Precinct 4 MDP - Risk Area J at SH107 & FM 907 Hidalgo
Hidalgo County 

Precinct 4
1.07

no negative 
impacts
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TASK 12 - FMES FOR ADDITIONAL FMPS
Preliminary List of FMEs Approved by RFPG

FME ID 
Number

FME Title County Sponsor BCA Effort

151000086 Risk Area 11 Rancho Escondido Maverick City of Eagle Pass 0.31
no negative 

impacts

151000087 Risk Area 12 Fox Borough Drive Maverick City of Eagle Pass 0
no negative 

impacts

151000088
Risk Area 13 Celle De Los Santos neighborhood. Additional 

culvert under irrigation canal.
Maverick City of Eagle Pass 0.24

no negative 
impacts

151000089 Risk Area 15 Trib 3 Detention at Main Street Maverick City of Eagle Pass 1.62
no negative 

impacts

151000090 Risk Area 2 Treasure Hills Maverick City of Eagle Pass 0.41
no negative 

impacts

151000091 Risk Area 3 Arrow Point Boulevard Maverick City of Eagle Pass 0.3
no negative 

impacts

151000092 Risk Area 4  Bibb & Misty Willow storm drain Maverick City of Eagle Pass 0.63
no negative 

impacts

151000093 Risk Area 5 Debona Drive Maverick City of Eagle Pass 0.49
no negative 

impacts

151000094
Risk Area 6 Trib 2 bypass & detention at Eagle Pass High 

School fields 
Maverick City of Eagle Pass 1.08

no negative 
impacts

151000095
Risk Area 8 Tributary 2 channel widening near Alexander 

Drive
Maverick City of Eagle Pass 1.1

no negative 
impacts
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TASK 12 - FMES FOR ADDITIONAL FMPS
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TASK 12 - FMES FOR ADDITIONAL FMPS
Preliminary List of FMEs with BCR > 1.0

FME ID 
Number

FME Title County Sponsor BCA Effort

151000064
Weslaco Stormwater Improvement Plan - Pleasantview 

Drive and 11th Street
Hidalgo City of Weslaco 0.5

Need BCR for 1% 
ACE; no negative 

impacts

151000065
Weslaco Stormwater Improvement Plan - Mile 10 N and 

Mile 5 ½ W
Hidalgo City of Weslaco 0.4

no negative 
impacts

151000066
Weslaco Stormwater Improvement Plan - South 

International Boulevard and Business 83
Hidalgo City of Weslaco 15.7

Need BCR for 1% 
ACE; no negative 

impacts

151000067
Weslaco Stormwater Improvement Plan - Texas Boulevard 

to Airport Drive, South of Business 83
Hidalgo City of Weslaco 0.3

no negative 
impacts

151000068 Weslaco Stormwater Improvement Plan - West Weslaco Hidalgo City of Weslaco 1.0
Need BCR for 1% 
ACE; no negative 

impacts

151000069
Weslaco Stormwater Improvement Plan - Westgate Drive 

and Sugar Cane Drive
Hidalgo City of Weslaco 0.3

no negative 
impacts
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TASK 12 - FMES FOR ADDITIONAL FMPS
Preliminary List of FMEs with BCR > 1.0

FME ID 
Number

FME Title County Sponsor BCA Effort

151000071 Precinct 4 MDP - Risk Area A  at Mile 8.5 Rd. & Ware Rd. Hidalgo
Hidalgo County 

Precinct 4
1.74

no negative 
impacts

151000072 Precinct 4 MDP - Risk Area B at Mile 6 & North Ware Rd. Hidalgo
Hidalgo County 

Precinct 4
1.3

no negative 
impacts

151000073 Precinct 4 MDP - Risk Area C at FM 2812 & FM 493 Hidalgo
Hidalgo County 

Precinct 4
0.4

no negative 
impacts

151000074 Precinct 4 MDP - Risk Area D at S. McColl & Canton Rd. Hidalgo
Hidalgo County 

Precinct 4
1.4 no negative 

impacts

151000076
Precinct 4 MDP - Risk Area F at Texas Rd. & Cesar Chavez 

Rd.
Hidalgo

Hidalgo County 
Precinct 4

2.54
no negative 

impacts

151000077 Precinct 4 MDP - Risk Area G at Hoehn Rd. & Mile 11 Rd. Hidalgo
Hidalgo County 

Precinct 4
0.5

no negative 
impacts

151000078
Precinct 4 MDP - Risk Area I at Sharp Rd. & E Monte Cristo 

Rd
Hidalgo

Hidalgo County 
Precinct 4

0.63
no negative 

impacts

151000079 Precinct 4 MDP - Risk Area J at SH107 & FM 907 Hidalgo
Hidalgo County 

Precinct 4
1.07

no negative 
impacts
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TASK 12 - FMES FOR ADDITIONAL FMPS
Preliminary List of FMEs with BCR > 1.0

FME ID 
Number

FME Title County Sponsor BCA Effort

151000086 Risk Area 11 Rancho Escondido Maverick City of Eagle Pass 0.31
no negative 

impacts

151000087 Risk Area 12 Fox Borough Drive Maverick City of Eagle Pass 0
no negative 

impacts

151000088
Risk Area 13 Celle De Los Santos neighborhood. Additional 

culvert under irrigation canal.
Maverick City of Eagle Pass 0.24

no negative 
impacts

151000089 Risk Area 15 Trib 3 Detention at Main Street Maverick City of Eagle Pass 1.62
no negative 

impacts

151000090 Risk Area 2 Treasure Hills Maverick City of Eagle Pass 0.41
no negative 

impacts

151000091 Risk Area 3 Arrow Point Boulevard Maverick City of Eagle Pass 0.3
no negative 

impacts

151000092 Risk Area 4  Bibb & Misty Willow storm drain Maverick City of Eagle Pass 0.63
no negative 

impacts

151000093 Risk Area 5 Debona Drive Maverick City of Eagle Pass 0.49
no negative 

impacts

151000094
Risk Area 6 Trib 2 bypass & detention at Eagle Pass High 

School fields 
Maverick City of Eagle Pass 1.08

no negative 
impacts

151000095
Risk Area 8 Tributary 2 channel widening near Alexander 

Drive
Maverick City of Eagle Pass 1.1

no negative 
impacts
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TASK 12 - FMES FOR ADDITIONAL FMPS
Recommended List of FMEs for further study for possible FMPs

FME ID 
Number

FME Title County Sponsor BCA Effort

151000066
Weslaco Stormwater Improvement Plan - South 

International Boulevard and Business 83
Hidalgo City of Weslaco 15.7

Need BCR for 1% 
ACE; no negative 

impacts

151000068 Weslaco Stormwater Improvement Plan - West Weslaco Hidalgo City of Weslaco 1.0
Need BCR for 1% 
ACE; no negative 

impacts

151000071 Precinct 4 MDP - Risk Area A  at Mile 8.5 Rd. & Ware Rd. Hidalgo
Hidalgo County 

Precinct 4
1.74

no negative 
impacts

151000072 Precinct 4 MDP - Risk Area B at Mile 6 & North Ware Rd. Hidalgo
Hidalgo County 

Precinct 4
1.3

no negative 
impacts

151000074 Precinct 4 MDP - Risk Area D at S. McColl & Canton Rd. Hidalgo
Hidalgo County 

Precinct 4
1.4

no negative 
impacts

151000076
Precinct 4 MDP - Risk Area F at Texas Rd. & Cesar Chavez 

Rd.
Hidalgo

Hidalgo County 
Precinct 4

2.54
no negative 

impacts

151000079 Precinct 4 MDP - Risk Area J at SH107 & FM 907 Hidalgo
Hidalgo County 

Precinct 4
1.07

no negative 
impacts

151000089 Risk Area 15 Trib 3 Detention at Main Street Maverick City of Eagle Pass 1.62
no negative 

impacts

151000094
Risk Area 6 Trib 2 bypass & detention at Eagle Pass High 

School fields 
Maverick City of Eagle Pass 1.08

no negative 
impacts

151000095
Risk Area 8 Tributary 2 channel widening near Alexander 

Drive
Maverick City of Eagle Pass 1.1

no negative 
impacts



COMMENTS ON THE 
DRAFT REGIONAL 

FLOOD PLAN

…



COMMENTS ON THE DRAFT REGIONAL FLOOD PLAN
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Comments received October 26, 2022

❑ Level 1 Comments

❑ 12 received

❑ Must be addressed to meet specific statute, rule, or 

contract requirement

❑ Must be addressed by January 10, 2023

❑ Level 2 Comments

❑ 12 received

❑ Suggestions for consideration to improve readability 

and/or overall understanding of the regional flood plan

TWDB Comments
…



COMMENTS ON THE DRAFT REGIONAL FLOOD PLAN
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Comments received September 26, 2022

❑ From:

❑ Sonia Sams

Project Coordinator

Water Resources Branch

U.S. Army Corps of Engineers

Fort Worth, TX District

817-886-1920

❑ Excel Table 

Sierra Club- Lone Star Chapter Comments
…



COMMENTS ON THE DRAFT REGIONAL FLOOD PLAN
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Comments received October 27, 2022

❑ From:

❑ Marty Kelly

Water Resources Program Coordinator

Office (512) 389 – 8214

Marty.Kelly@tpwd.texas.gov

❑ 6 pages

Sierra Club- Lone Star Chapter Comments
…



COMMENTS ON THE DRAFT REGIONAL FLOOD PLAN
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Comments received October 31, 2022

❑ From:

❑ Alex Ortiz

Water Resources Specialist

Sierra Club Lone Star Chapter

alex.ortiz@sierraclub.org

❑ Cyrus Reed

Conservation Director

Sierra Club Lone Star Chapter

cyrus.reed@sierraclub.org

❑ 9 pages

Sierra Club- Lone Star Chapter Comments
…



TASK 7
FLOOD RESPONSE
INFORMATION AND 

ACTIVITIES
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TASK 7 – FLOOD RESPONSE 
INFORMATION AND ACTIVITIES

❑ The focus of Task 7 is on the 

preparedness, response and recovery 

aspects of Flood Hazard Management.

❑ What communities do immediately before, 

during, and after a storm to resume daily lives

❑ Format

❑ Summary of Flood Hazard Planning in the 

region

❑ Summary of the three categories of activities 

that are common to multiple jurisdictions

Mitigation

Preparedness

Response

Recovery

TASK 7
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TASK 7 – PREPAREDNESS ACTIVITIES

❑ Preparedness Activities

❑ Early Warning Systems

❑ Education on Suggested Response Activities 

❑ Procurement of Emergency Response 

Equipment

From Hazard Mitigation Action Plans (HMAPs)
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TASK 7 – RESPONSE ACTIVITIES

❑ Response Activities

❑ Distribution of Emergency Supplies

❑ Sandbags 

❑ Deployment of Emergency Response 

Equipment and Activities 

❑ Rescue

❑ Debris Removal

❑ Mobile Pumps

From Hazard Mitigation Action Plans (HMAPs)



24

TASK 7 – RECOVERY ACTIVITIES

❑ Recovery Activities

❑ Restoration of Utilities

❑ Removal of Excess Debris

❑ Continued use of Response Equipment

❑ Documentation of activities for future 

mitigation efforts

From Hazard Mitigation Action Plans (HMAPs)
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TASK 7 – RECOVERY ACTIVITIES

❑ “The plan does not mention non-governmental organizations 

involved in Disaster Response and Recovery, such as the 

American Red Cross”

❑ The American Red Cross, and others, offers its assistance to assist communities 

during the preparedness, response and recovery stages of flood disasters

❑ Trainings are offered to help prepare personnel for disaster response and recovery

❑ Response and Recovery activities can be requested through the local Red Cross 

Chapter located in Houston, TX

❑ Many of the HMAPs reviewed mentioned the Red Cross as an important partner for 

planning for Response and Recovery Activities

Received Comment



GOALS FOR UPCOMING MEETINGS
Regional Flood Plan Due January 10, 2023

❑ October

❑ Public Meeting(s) to accept comments 

on the Draft RFP

❑ Intake comments on RFP

❑ Continue with Task 11, 12 & 13

❑ November

❑ Review Comments

❑ Review changes to Draft

❑ Continue with Task 11, 12 & 13

❑ December

❑ Approve Revised Draft Regional Flood 

Plan

❑ Continue with Task 11, 12 & 13

❑ January 2023

❑ Submit Final RFP

❑ Continue with Task 11, 12 & 13

Regional Flood Plan Amendment 

due July 14, 2023



LOOK AHEAD



SUPPLEMENTAL WORK AUTHORIZATION
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Supplemental  

❑ Reallocate $800.00 from Task 10

❑ From services to expenses

❑ $9,062.20 from Task 4C to Task 10

❑ Reallocate $1,500.00 from Task 13 

❑ From services to expenses

No budget increase

Move funding to allow for expenses for Public Meetings

Original Contract 

❑ $1,195,005

❑ All labor

Amended Contract 

❑ $1,937,105.00

❑ All labor



WRITTEN 
COMMENTS 
WELCOMED.


