
LOWER RIO GRANDE 
REGIONAL FLOOD 
PLANNING GROUP

Public Meeting – Existing Flood Risk

September 10, 2025



AGENDA

❑ Regional Flood Planning Process

❑ Overview of Region 15

❑ FMX Submittal Process and Requirements

❑ Existing Flood Risk Data



Regional Flood Planning

Background, Process, and 
Resources
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REGIONAL FLOOD PLANNING OVERVIEW

• In 2019, the 86th Texas 
Legislature passed Senate 
Bill 8

• SB8 provides a process for 
statewide flood planning

• Texas Water Development 
Board (TWDB) charged with 
implementing SB8

• Only Flood Mitigation Actions 
that are included in the State 
Flood Plan are eligible for 
state funding assistance 
through the FIF
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Kristina Leal, PE, CFM
Project Manager

Anne Whitko, CFM
Deputy Project Manager

SUB-CONSULTANT 
TEAM

Technical Consultant Team

BLACK & VEATCH

Elmer Hinojosa, PE
Project Engineer
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REGIONAL FLOOD PLANNING OVERVIEW

Community Input
o Flood Risk Information

o Flood Management Practices

o Flood Mitigation Needs

Public Data
o Flood Risk

o Growth Trends

o Other

Technical Consultant
o Informs RFPG Decision-Making

o Process & Analyze Data

o Perform Select Flood 
Management Evaluations

o Develop flood planning 
documents, maps & GIS data

o Assist with public engagement

Flood Planning Group 
(RFPG)
o Coordinate with Public and 

Communities

o Make Flood Planning Decisions

Regional Flood Plan

o Regional Flood Risk

o Regional Flood Management

o Regional Flood Mitigation Needs
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REGIONAL FLOOD PLANNING 
RESOURCES

2029

We are here
(Tasks 1-4)

Work Initiated
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REGIONAL FLOOD PLANNING 
RESOURCES

https://www.twdb.Texas.gov/flood
/planning/regions/15/index.asp
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REGIONAL FLOOD PLANNING 
RESOURCES

www.region15lrg.org
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REGIONAL FLOOD PLANNING – SOCIAL 
MEDIA PRESENCE

FIND US ON          
SOCIAL MEDIA!!!!

• Facebook
• LinkedIn
• X (formerly Twitter)



Overview of Region 15

Composition and Key Statistics
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REGION 15 
OVERVIEW

Counties Represented:

Brooks* Kinney*

Cameron Maverick*

Dimmit* Starr

Edwards* Val Verde

Hidalgo Webb*

Jim Hogg* Willacy

Kenedy* Zapata
                         

* denotes partially included

Population Estimate 
(2019):

2019: 1,776,732

2030: 1,939,505

2050: 2,120,563

Approx. Area:

~12,420 Sq. Miles

Approx. Stream Miles:

5,300

FEMA Flood Claims:       

       $180.5 Million (from  

       2004 - 2024)
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REGION 15 
OVERVIEW

NFIP Participation

• 91 percent of eligible entities 

• 49 of 54 municipalities 

• 13 of 14 counties 

• The Texas Water Code §16.315 requires NFIP 
participants to: 

• Adopt a floodplain management 
ordinance

• Designate a floodplain administrator

• Interpret local floodplain 
management regulations and 
review for compliance with NFIP 
standards. 



FMX Submittal Process and 
Requirements

What are FMXs and what are the 
submittal requirements?
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WHAT IS AN FMX?
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WHAT INFORMATION DO I NEED TO SUBMIT 
TO INCLUDE MY FMX IN THE REGIONAL 
FLOOD PLAN?

• Project Sponsor

• GIS or Google Earth file of 

benefit area

• Brief project description

• Cost estimate of proposed 

improvement

• Project Sponsor

• GIS or Google Earth file of 

benefit area

• Brief project description

• Cost estimate to perform the 

planned study

• All Requirements from 

FME/FMS, AND:

• Brief project description or 

a study report that 

describes the proposed 

project

• H&H models of existing and 

proposed conditions

• Benefit-Cost Analysis (BCA)

• Certification of No Negative 

Impacts
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FMX SUBMITTAL DEADLINE 

• Call for FMXs for 2028 Regional Flood Plan  
posted to Region 15 website

• FMXs included in 2028 Regional Flood Plan 
will be aligned with FY 2028-2029 FIF 

• FMX Submittals Due September 19, 2025
• Extended to October 3, 2025



Existing Conditions Flood 
Risk

Data Sources
Map Review and Public Comments



19

EXISTING CONDITIONS FLOOD RISK 
ANALYSIS

• Purpose
• Flood Risk Identification and 

Mapping

• Flood Exposure Estimation

• Vulnerability Assessment
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EXISTING CONDITIONS FLOOD RISK 
ANALYSIS – DATA SOURCES

Community 
Models / Maps

FEMA Flood 
Hazard (NFHL)

Base Level 
Engineering 

(BLE)

Fathom Layer

Flood Quilt
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EXISTING 
CONDITIONS 
FLOOD RISK MAP

FLOOD TYPE
• Riverine
• Coastal
• Pluvial including 

Urban flooding

FLOOD EVENT TYPES
• 10-Year
• 100-Year
• 500-Year
• Other

DATA SOURCES
• TWDB Flood Quilt
• FEMA
• Regional/Community Data
• FATHOM
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GIVE US YOUR INPUT

• QR Code for Web Map

https://gisportalenter.halff.com/firebird/apps/we
bappviewer/index.html?id=e2304941c04f446591
53ad04d03e3d7c

• Comment Sheets

• Paper Maps

• Web Map (available 

through 9/26/25)
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